CURRENT OPERATING FACILITY
River Valley Metro currently operates out of a facility leased by its sub-contractor First Transit. This facility is approximately 12,000 square feet and provides maintenance, vehicle storage and administrative offices. Vehicle fueling is not available at the current facility.

The lease on our current facility expires September 1, 2007 and there is question as to whether it will be available for renewal. The current facility is located at the southern fringe of our operating area and does not provide for growth opportunities. 

 .

In April 2004 our current facility sustained significant tornado damage forcing us to find temporary housing during repairs. This exercise was eye opening for us as we were unable to find an existing facility suitable to our needs. 

The proposed facility should be designed to accommodate the anticipated growth and operational requirements of our system. This facility is located central to our service area making it more accessible to our customers and will provide for on-site fueling. By centrally locating this facility we will eliminate costly deadhead miles and hours and meet the above stated objectives. 
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Current Operating Facility
ANTICIPATED URBANIZED AREA
It is anticipated that the next census will bring Momence into our urbanized area. Service to this community will require us to establish a northern area hub. Armour Road is currently being extended to Momence which would provide easy access to this hub. 
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ANTICIPATED 2010 URBANIZED AREA
NEW FACILITY

We have identified a facility that will nicely meet our needs. This facility is 21,000 square feet of office space on 8.78 acres. Being centrally located in our district this facility will contain a passenger transfer station and park and ride for the Commuter Rail Connection.  We have negotiated a purchase price of $1,950,000. While the facility appears to be well cared for there is always something requiring attention, we are estimating 10% or $195,000 for facility improvements and $600,000 for shop, shop tooling, fueling and fencing. Having on-site fueling will reduce operational expenses and allow us to begin using ethanol and biodiesel fuels.   Total project expense would be $2,745,000. 
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